
HOLBROOK PARISH COUNCIL - Budget Monitoring  Sheet 2023-24

Green Boxes - Actual Expenditure  Red Boxes - Forecast Expenditure 

Expenditure

2023-24 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24

Virement

Item £  £  £  £  £  £  £  £  £  £  £  £  £  £ £

Clerk Salary 9400 -5900 3500         161.60         161.60         161.60         161.60         161.60         161.60         161.60         562.10         562.10         416.70         400.50         420.00 3492.60 7.40 

PAYE 0 0                  -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -   0.00 0.00 

Ee + Er Pension Contributions 0 0                  -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -   0.00 0.00 

Parish Warden Salary 9984 -500 9484         658.66         804.27         804.27         755.73         755.73         755.73         755.73         832.00         832.00         832.00         832.00         832.00 9450.12 33.88 

Office Expenses 250 -150 100                  -                    -                    -                    -                    -                    -                    -                    -             20.00 20.00 80.00 

Payroll (a month in arrears) 400 400           27.75           27.75           27.75           27.75           27.75           27.75           55.50           27.75           27.75           27.75           27.75           27.75 360.75 39.25 

Ann. Subs/ Contracts 800 800                  -                    -                    -           295.32         200.88                  -                    -                    -                    -                    -                    -                    -   496.20 303.80 

Insurance 900 900                  -                    -                    -                    -                    -           861.75                  -                    -                    -                    -                    -                    -   861.75 38.25 

2500 2800 5300           42.00           31.99         867.77                  -             38.17                  -        5,261.67      1,385.44         305.87         296.88         449.84      1,581.00 10260.63 -4960.63 

Contingencies incl. Legal Costs 600 -450 150                  -                    -                    -                    -                    -                    -                    -                    -             25.00 25.00 125.00 

Hall Hire (quarterly) 110 110                  -             26.18                  -             26.18                  -                    -             26.18                  -                    -             26.18                  -   104.72 5.28 

CiLCA course 0 0                  -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -   0.00 0.00 

Donations + Clock 500 100 600                  -                    -                    -                    -                    -                    -                    -                    -             35.00                  -           575.00                  -   610.00 -10.00 

HAHVCC 500 500 1000                  -                    -                    -                    -                    -                    -                    -                    -        1,000.00                  -                    -   1000.00 0.00 

LTP Hall 2000 500 2500                  -                    -                    -                    -                    -                    -                    -                    -                    -                    -        2,500.00 2500.00 0.00 

LTP Amenities 2000 3800 5800                  -                    -                    -                    -                    -                    -                    -                    -                    -                    -        5,800.00 5800.00 0.00 

Events 1000 -700 300                  -                    -                    -                    -                    -                    -             50.00 50.00 250.00 

War Mem. Cleaning 100 100                  -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -   0.00 100.00 

Audit 230 230                  -                    -                    -                    -                    -           210.00                  -                    -                    -                    -                    -                    -   210.00 20.00 

Election 150 150                  -                    -                    -                    -           120.25                  -                    -                    -                    -                    -                    -                    -   120.25 29.75 

Totals 31424 0 31424         890.01      1,051.79      1,861.39      1,266.58      1,304.38      2,016.83      6,260.68      2,807.29      2,762.72      1,573.33      2,311.27    11,255.75 35,362.02 -3938.02 

INCOME

PCC Grant for Goal Post Unit -5255 -5255

Nett Expenditure         890.01      1,051.79      1,861.39      1,266.58      1,304.38      2,016.83      1,005.68      2,807.29      2,762.72      1,573.33      2,311.27    11,255.75 30,107.02

 Best Estimate of Outturn for Surplus/Deficit      1,316.98 

Year End 
Forecast

Surplus/ 
Deficit

HPC 
Approved 

Budget
Revised 
Budget

Parish Maintenance (inc 
Playground and Gorsey Piece)

Notes:  
1.  The above Budget Monitor compares the itemised spend agreed by the Council (at the start of the financial year/or subsequent virement) against actual spend.   It does not take into account any income (e.g. grants) that arise 
during the FY year.  The  table below recognises any additional funds, such as grants, that are subsequently received and gives a current Best Estimate Outturn Forecast for the FY end.

Outturn
Forecast
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